
Company Safety & 
Environmental Objectives 

2023/2025
The following objectives have been set by senior management to ensure that 

we continually improve our performance across the company.

Safety
• Update all fire warden and first aid training for relevant personnel

• Training for all employees in company Integrated Management 
System 

• Improve utilisation of HSE data collected from audits, inspections 
and monthly reports

• Nil Prohibition/Improvement Notices issues by WorkSafe Victoria

Environmental
• Minimise environmental impacts by ensuring a minimum of 50% 

ecycling of site waste  

• Nil Notices from EPA

Quality
• Reduce adverage defects by 10%

• Improve engagement with Sub-contractors

• Delivery of project on time and on budget


